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About Us

MODA Holdings is a maritime company specialized in 
Harbour Tug Business. Lead by Leadership with 20+ 
years of harbour maritime experience.  MODA owns, 
operates and integrate their own vessels and in-house 
IoT Monitoring System, Satellite Network & Navigation 
equipments.

“The Harbour Tug Business Expert.”

Mission
To be a dedicated, synergized, cultured and respectful 
team in priority of win-win partnership with our valued 
customers, to achieve better performance through our 
reliable business products and services.

Vision
To Be a Legendary Successful Company through 
Good Business Practice.



About Us

MODA Management System
GGOB, Open-Book Management

MODA Holding is the first company in Indonesia to
Implement Open-Book Management developed by Jack
Stack of SRC Holding at Missouri, Springfield USA.

MODA Business Consultant by Action Coach (Recognized
USA world #1 Business Coach.)

Brainstorm Room



About Us

▪ 100+  
members in Marine Sector

▪ 100+  
members in Technology Sector

▪ 400+ 
crew members on-board

Team
Composition

Culture Wall

E-Bulletin Wall MODA Rooftop & Gym

Culture Training



Customer Portfolio Our Clients



Awards & Accolades



MODA Fleet Locations

Kalimantan

Sumatera

Jawa Bali & Nusa Tenggara

Papua

OBI

Sulawesi



Dedicated Substitution Harbour Tugs

TB Pandora TB Ratu Harbour TB Novero Bay

Out of MODA’s Fleet of all Harbour Tugs, MODA is dedicating 3-Vessels as
substitutions. These vessels will operate only as substitute vessels



MODA ZP Technical Specialist

Capt. Eko Bambang,
M Mar, SE

GM Strategic

ZP Port Captain

Yusuf Alexander Eko Suwandi Rudi Hartono Arief Mulyanto

ZP Electrician

Alfian Topan F.Nugroho Budi 
S.

Didin Saharudin Teddy Djemmy S.

ZP Port Engineer

Adek Mardianto Donny Erwanto

Mechanic



Crew MDP (Management Development Training)

MODA Guesthouse Facility for crew 
pre-onboarding

MDP is a 2-months
program for crews to 
build their career.

The program aims to build 
crew accountability on 
vessel operations and fuel 
usage by developing 
regeneration of the crew
from very beginning, 
which is adapted to 
MODA’s AI Integration 
system that had been 
installed.

MODA also implement 
female crew in each 
vessel as a part to balance 
misbehavioral & 
cleanliness issue



Why MODA MDP & AIoT Integration?

Economical Speed
Usage Per Hour 

ME
Usage Per Hour AE Usage Per Week Non-Stop Operation

7 knots 175 Liter 15 Liter 31,920 Tonnage

RPM
Usage Per Hour 

ME
Usage Per Hour AE Usage Per Week Non-Stop Operation

350 361 Liter 25 Liter 64,848 Tonnage

Curve SFOC Theoretical:

Usage Based On Our Experience:



Benefit Of MODA



MODA Fleet Monitoring System

S M A R T V E S S E L

Video



MODA Fleet Command Center

MODA Command Center

Livestream & A.I. CCTV

Fuel & Engine Monitoring System

Location Tracking



MODA Vessels Sensors (32+ Sensors)

Fuel Usage Panel Fuel Tanks Lubrication Oil

Cooling System Turbocharger Engine RPM & RH Monitoring

Plummer Block – Propulsion Electricity Monitoring AE 1 Electricity Monitoring AE 2



A.I. CCTV

Vessel Intrusion
Detects When Objects Gets Too Close

No Work Uniform
Detects When Work Uniform Not 

Detected

No Protective Gear
Detects When Insufficient Gear Detected

A.I. Features:
▪ Attendance Record
▪ No Protective Gear
▪ Not Wearing Life Jacket
▪ No Safety Helmet Detection
▪ Vessel Intrusion

▪ No Work Uniform
▪ No Reflective Vest
▪ Person Running Detection
▪ Face
▪ Cross-Line Detection



Fleet Dashboard

Fleet Ranking

Rank Vessel by highest fuel 
usage, RPM Usage, and other 
parameters

History Graphs

View Vessel History Graphs 
for Usage and other engine 
performances

Downtime Status

Monitor How Long A Vessel Is 
Experiencing Downtime 
Automatically Using A Timer

Alert Center

View Engine Warning, 
Heatmap and A.I. CCTV 
Warning



MODA Vessels Sensors (32+ Sensors)



MODA Vessels Sensors & Equipment Certification

ATEX & CNEX Explosion-Proof Certificate CCS Navigation



MODA Holding Technology Partners

MechatronicsTelkomsat

MODA Holding Has Close-Link Partnership with major Technology providers globally and are first-tier 
distributors of major sensors, navigation equipments, satellite equipments & networks.



Success Story

FSRU Activities
Clear Mooring Return to 

Clear Area 

Mooring, 
Unmooring & Assist



Success Story

Towing Rig Tasha Towing Rig Balikpapan

Towing & 
Assist 
Activity

MODA Team 
Experiences 
in Towing & 
Assist 
Operations.

Assist Biggest VLCC in 
Tj. Priok



Success Story

Firefighting 
Activity

Firefighting Simulation

Fire Rescue Firefighting

MODA Team 
Experiences in 
Firefighting & 
Rescue Operations.



Our Upcoming Project



Thank You
Any Questions?

M O D A - h o l d i n g . c o m /

Visit Our Site:

More Information @

MODA Holdings (Official)

MODA Holdings 

MODAholdings.id


